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Board of Commissioners Regular Meeting Minutes
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The Board of Commissioners of the Acadia St. Landry Hospital Service District met on Thursday, January
22,2026 at 5:15 pm in the Acadia St. Landry Hospital Board Room at 810 South Broadway Street, Church
Point, Louisiana.

CALL TO ORDER:
e The meeting was called to order by Chairman Lee Ward Bellard on January 22, 2026 at 5:20 pm.

PRAYER AND PLEDGE OF ALLEGIANCE:
e The Prayer and Pledge of Allegiance was led by Jeff Richard.

ROLL CALL OF BOARD OF COMMISSIONERS MEMBERS:
e Board Members Present: Rachel Broussard, Lee Ward Bellard, Jeff Richard, Benji Bellard, Tony
Cook, and Carrie Guidry MD.

ALSO IN ATTENDANCE:
e ASLH EMPLOYEES: Michael J. Leleune, Tiffany Young, Janea Boudreaux, Maria Sonnier, Ginger
Mouton, Dawn Woods and Garrett Higginbotham.

e GENERAL PUBLIC: Candy Leger, Cindy Walters, Jason LeBlanc, Hospital CPA and Caleb Strong,
Hospital Attorney (Via Video Conference)

PUBLIC COMMENT:

e Chairman Lee Ward Bellard confirmed with those in attendance that there was no one with
public comment. Being none, the public comment section was closed.

APPROVAL OF CONSENSUS AGENDA:

e Chairman Lee Ward Bellard asked if any items on the consensus agenda needed to be removed
for further discussion. With no items to be removed, L. Bellard asked for a motion to approve
the consensus agenda which contained the following items:

o Approval of December 2025 Meeting Minutes

e Motion by R. Broussard, second by T. Cook to approve all items on the consensus agenda. A
vote was called, motion passed unanimously.

FINANCIAL REPORT:
e Jason LeBlanc, CPA with Lester, Miller & Wells, CPAs presented the financial reports and
business office reports for the months of November and December 2025.
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Motion by R. Broussard, second by T. Cook to approve the November and December 2025
financial reports. A vote was called, motion passed unanimously.

2024-2025 ASLH FINANCIAL AUDIT REPORT

Bryan Joubert, CPA Auditor with Kolder, Slaven & Company, presented the 2024-2025 ASLH
Financial Audit Report. Joubert reported that ASLH had a clean report with no findings.

Motion by T. Cook, second by R. Broussard to approve the 2024-2025 ASLH Financial Audit
Report. A vote was called, motion passed unanimously.

CEO REPORT:

In the way of the CEO report, LeJeune stated the following:

On January 13" & 14 we had a revenue cycle management specialist consultant onsite. She did
an initial evaluation of our processes and will be sending us a report in the coming days. Based
on her exit report, we will likely be engaging with her to sure up our entire RCM processes.

On January 15" we received our audit from the Louisiana Board of Pharmacy. Very pleased to
report that had no zero conditional findings! Congratulations to Sammye and Stephanie on their
efforts to complete a successful audit.

Our attorney Taylor Guidry and our Nurse Practitioner at Fleur De Lis Morgan Thomas have both
had their babies. Both mom and baby are doing wonderful.

Door access points were installed yesterday at the second set of double glass doors next to the
PT entrance. This was the last external door to secure. Also, we added an access point to
medical records. This will assist with audits as it relates to who has access or has been in the
department.

Acadiana Smiles Dental group has officially taken over Dr. Briggs practice. Dr. Gonzalez and his
staff have hit the ground running.

Last week, through the efforts of HR Director, Dawn Woods, ASLH enrolled in the “Shoes for
Crews” program. This program is provided at no cost to the hospital. It allows employees to
purchase specialty shoes (such as non-slip) and the ability to payroll deduct them so they can
pay overtime versus a one lump sum payment.

It used to take us months to get resumes for any position. Last week we posted 2 positions and
we had to take them down in less than 24 hours. Between the 2 positions, we received near 50
applications. We are in the process of review applications and interviewing. We have informed
all applicants that this process may take us a little time.
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ENTER EXECUTIVE SESSION

e Motion by Rachel Broussard, second by Tony Cook to enter into executive session at 6:08PM. A

vote was called, motion passed unanimously. Guests in the session were hospital attorney,
Caleb Strong, hospital CPA, Jason LeBlanc and ASLH Privacy Officer, Ginger Mouton.

EXIT EXECUTIVE SESSION

e Motion by Tony Cook, second by Jeff Richard to exit executive session at 6:38PM. A vote was

called, motion passed unanimously.

e There were no actions taken by the board upon exiting executive session.

ADJOURN:

e Chairman Lee Ward Bellard asked if there was any further discussion. Being none, he asked for

a motion to adjourn.

Motion by Tony Cook, second by Rachel Broussard to adjourn the meeting. A vote was called,
motion passed unanimously to adjourn.

e Meeting was adjourned at 6:40 p.m.

_/s/leeWardBellard

Lee Ward Bellard Michael J. LeJeune MBA, BSN-RN
Board of Commissioners Chairman CEO/Administrator
Acadia St. Landry Parish Hospital Acadia St. Landry Parish Hospital

/s/Michael J LeJeune
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