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The Board of Commissioners of the Acadia St. Landry Hospital Service District met on Thursday, February
26, 2026 at 5:15 pm in the Acadia St. Landry Hospital Board Room at 810 South Broadway Street, Church
Point, Louisiana.

CALL TO ORDER:
e The meeting was called to order by Chairman Lee Ward Bellard on February 26, 2026 at 5:20
pm.

PRAYER AND PLEDGE OF ALLEGIANCE:
e The Prayer and Pledge of Allegiance was led by Lee Ward Bellard.

ROLL CALL OF BOARD OF COMMISSIONERS MEMBERS:

e Board Members Present: Rachel Broussard, Lee Ward Bellard, Benji Bellard, Tony Cook, and
Carrie Guidry MD.

e Board Members Absent: Jeff Richard

ALSO IN ATTENDANCE:
e ASLH EMPLOYEES: Michael J. Leleune, Tiffany Young, and Janea Boudreaux
e GENERAL PUBLIC: Jason LeBlanc, Hospital CPA and Taylor Guidry, Hospital Attorney

PUBLIC COMMENT:

e Chairman Lee Ward Bellard confirmed with those in attendance that there was no one with
public comment. Being none, the public comment section was closed.

APPROVAL OF CONSENSUS AGENDA:

e Chairman Lee Ward Bellard asked if any items on the consensus agenda needed to be removed
for further discussion. With no items to be removed, L. Bellard asked for a motion to approve
the consensus agenda which contained the following items:

o Approval of January 2026 Meeting Minutes

o Approval of January 2026 Medical Staff Minutes
o Approval of January 2026 Credentials

o Approval of February 2026 Medical Staff Minutes
o Approval of February 2026 Credentials

e Motion by R. Broussard, second by T. Cook to approve all items on the consensus agenda. A
vote was called, motion passed unanimously.
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FINANCIAL REPORT:

Jason LeBlanc, CPA with Lester, Miller & Wells, CPAs presented the financial reports and
business office reports for the month of January 2026.

Motion by B. Bellard, second by C. Guidry to approve the January 2026 financial reports. A vote
was called, motion passed unanimously.

CEO REPORT:

In the way of the CEO report, Leleune stated the following:

The Revenue Cycle Consultant in full swing with RCM review. We will be utilizing a medical
coding firm to audit our coding for accuracy.

We have a new TruBridge (EMR) representative. | plan on meeting him with him in person next
week. Our RCM consultant will take part in the second half of that meeting.

Fleur de Lis lobby renovation is completed. We will now go room by room updating as
necessary.

Lab blood product fridge is no longer under warranty. Due to its importance, we are getting
qguotes for a new one.

Generator Radiator is giving trouble, we have received quotes for replacement, but due to its
age replacement parts are not readily available, so we will have it fixed.

ADJOURN:

Chairman Lee Ward Bellard asked if there was any further discussion. Being none, he asked for
a motion to adjourn.

Motion by Tony Cook, second by Benji Bellard to adjourn the meeting. A vote was called, motion
passed unanimously to adjourn.

Meeting was adjourned at 5:49 p.m.

/S/ Lee Ward Bellard /S/ Michael J Leleune

Lee Ward Bellard

Board of Commissioners Chairman
Acadia St. Landry Parish Hospital

Michael J. LeJeune MBA, BSN-RN
CEO/Administrator
Acadia St. Landry Parish Hospital
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Minutes prepared by Michael J. Leleune



